This document includes links for BSL translations of each section. 
[bookmark: _GoBack]Frequently Asked Questions (FAQS) - Family Encounters Commissions 2024
BSL TRANSLATION: https://vimeo.com/863113116/600cb9d85a
This document includes FAQs and information on the different formats you can use to apply.
If you would like to chat before submitting an application, please email applications@imaginate.org.uk and a member of the team will get back to you.
We can cover access costs for a pre-application discussion (for example to cover a BSL interpreter, provide captions or a support worker). 

Applying in writing, video, BSL or audio
How to apply in BSL
There are two parts to our application. 
The first part is a short form that we ask you to fill in with some details about yourself and/or your company. You can complete the form in writing or filmed in BSL. 
The second part is a description of your performance idea, which can be filmed in BSL. Your film should be no longer than 5 minutes, and you should apply by emailing a link to your unlisted film, along with the contact details of the lead artist, to applications@imaginate.org.uk with Family Encounters Commission 2024 as the subject title by Sunday the 22 October 2023. Please only send a link to your film on a platform like YouTube or Vimeo, do not send the film to download. 
How to apply by film/audio recording
BSL TRANSLATION: https://vimeo.com/863108144/c4b63a7b94
There are two parts to our application. 
The first part is a short form that we ask you to fill in with some details about yourself and/or your company. If you need support filling in the form let us know and we can arrange that with you. 
The second part is a description of your performance idea, which can be completed as a film or audio recording on a phone or computer. Your film or audio recording should be no longer than 5 minutes, and you should apply by emailing a link to your unlisted recording, along with the contact details of the lead artist, to applications@imaginate.org.uk with Family Encounters Commission 2024 as the subject title by Sunday the 22 October 2023. Please only send a link to your recording on a platform like YouTube, Vimeo, or Google Drive, do not send the recording to download.
How to apply in writing
BSL TRANSLATION: https://vimeo.com/863118881/3123735a9a
There are two parts to our application. 
The first part is a short form that we ask you to fill in with some details about yourself and/or your company. 
The second part is a description of your performance idea. Please send us a document (maximum 2 sides of A4) describing your performance idea. 
You should apply by emailing your documents along with the contact details of the lead artist, to applications@imaginate.org.uk with Family Encounters Commission 2024 as the subject title by Sunday the 22 October 2023. 

What do we mean by child centred co-creation and collaboration with children (for Creative Encounters commissions)?
BSL TRANSLATION: https://vimeo.com/863130319/3e45e2dc48
Two of the commissions are in partnership with North Edinburgh Arts as part of our Creative Encounters project. These commissions will be made in collaboration with children from Forthview Primary School and Pilton Youth and Children Project in Northwest Edinburgh. These commissions will be selected by the children.
This is part of Imaginate’s strategic aim to centre the voices and rights of children and young people in our company. We are motivated by the incorporation of the UN Convention of the Rights of the Child into Scots Law. As part of this, Creative Encounters explores what it means to put children's rights at the heart of commissioning and creating theatre and dance for young audiences. We are at the start of this journey - we don’t have all the answers, and we don’t expect the artists to have them either. 
For the Creative Encounters commissions, children must be part of the creation of the performance. This may see them in role as dramaturgs, taking part in research and development as devisors, or influencing elements of design and script. It could involve children performing in the piece, but it doesn’t have to – there are many potential ways for them to be involved. We are excited to explore this process and find ways to meaningfully incorporate and act upon children’s ideas and feedback. 
Key to this must be a genuine desire to collaborate with the children, meaningfully listening to their feedback and acting upon their suggestions and ideas. You do not need to have experience in collaborating with children, we will work with you to craft this process and to ensure both commissioned artist(s) and collaborating children have a fun and dynamic experience. 
You can watch a video of the children from Forthview and Pilton Youth, where they introduce themselves and give some top tips for artists interested in working with them: bit.ly/CreativeEncountersVideo
If you would like to have a chat about this and how to make your application child-friendly please email us at applications@imaginate.org.uk and one of our team will be in touch to book a time with you to talk on the phone, by email or on zoom.  If you have any access requirements for this conversation (such as a BSL interpreter for a zoom call) let us know and we will arrange that.

About the three performance locations and events
BSL TRANSLATION: https://vimeo.com/863135931/066ec3cff6
North Edinburgh Community Festival – West Pilton Park
Saturday 11 May
The two Creative Encounters commissions (co-created with children) will perform at the North Edinburgh Community Festival.
North Edinburgh Community Festival is a free event for people and families in North West Edinburgh. The Festival site consists of open grassy areas, tents and gazebos. We are hosted as part of North Edinburgh Arts Tent. Previous North Edinburgh Community festivals have had an average of around 6000 visitors of the course of the day. There is a dynamic community atmosphere at the festival and it is a busy outdoor space. 
Other activity includes a music stage (programmed by local teens working with Tinderbox Orchestra) around 50 stall holders, arts activity from North Edinburgh Arts, food stalls, animal petting areas, inflatables and other activity provided by local community groups. We have no access to power at the festival so any performances requiring power will need to think about how to get around this. We can access the space from 11am and have around 90 mins to set up and 90 minutes at the end of the day to clear the space. Comfort and lunch breaks will be built into your performance schedule. 

BSL TRANSLATION: https://vimeo.com/863141456/2630803c6c
Edinburgh International Children’s Festival - Family Encounters – National Museum of Scotland
Saturday 25 May
All three commissions will perform at Family Encounters at the National Museum of Scotland.
Family Encounters is a free event for families, curated through a combination of new commissions, invitations and a call out process with a focus on high quality and new performance ideas for public spaces.  Previous Family Encounters and family days have had an average of 7,000 visitors over the course of the day, attracting families with children between 0-10yrs. The museum can get very busy at times, and there’s a brilliant festival atmosphere. 
We usually have around 10 – 15 pieces taking part in Family Encounters with support from Imaginate staff, festival volunteers, museum staff and technicians, and performances take place from 10am – 5pm throughout the museum. You will be able to get in from 8.00am on the day of the performance, and will have an hour in the morning to set up, and an hour at the end of the day to take any set pieces down. Comfort and lunch breaks will be built in to your performance schedule.
 
BSL TRANSLATION: https://vimeo.com/863143765/cf899eddbf
Merchant City Festival Family Day
Dates (Mid-July TBC)
The Imaginate & Glasgow Life commission will perform at the Merchant City Festival.

The Merchant City Festival takes over the historic centre of Glasgow for a long weekend with free street-based performances, live music, and maker and street food markets. It has a very varied audience, some who come specifically for the cultural offer and some who are passing through.    
The Imaginate & Glasgow Life commission will be presented at the Family Day in Merchant Square, a busy covered space with restaurants and bars around a large central hall. The programme features other family friendly content, including other acts from Family Encounters. 
There is tech support with a sound system and a technician in Merchant Square. There is also the potential for work to walkabout in the surrounding closed roads. Performances that can cope with a noisy busy space work well and there isn’t a separate quieter space with black out or other more traditional theatre set ups. There is usually a small low rise stage (8m x 4m) and performances can either take place on the stage or on the floor in front of it.

What kind of ideas are you looking for?
BSL TRANSLATION: https://vimeo.com/863151839/9e974b966f
We would like to curate a programme that prioritises inclusivity, so we welcome ideas that have integrated BSL, audio description and/or captions and work that platforms underrepresented artists, stories and forms. The audience are mostly under 10 years.  Applications can come from individuals, collectives or companies.  
We are looking for performance ideas that are suitable for a busy and often noisy public environment through which audiences will flow over the course of a day. We would like to keep that as open as possible, and we love to be surprised by unusual work that our audiences aren’t expecting. Here are some examples of things that have worked well before:
· pop up dance/circus/non-verbal performance
· performative installations
· carnival/processional work
· durational performance
· interactive making spaces (if they have a performative element)
You don’t need to have experience of making work for young audiences before, but you should have a strong passion for the importance of children and young people as an audience.

Is there any performance idea that won’t work?
BSL TRANSLATION: https://vimeo.com/863157881/669dc34e07
We recommend that you don’t apply with ideas that are more suited to a theatre space or with ideas that rely on audiences hearing lots of text. This includes anything that needs a stage, theatrical lighting, to have the audience end-on or that might involve a long get-in or get-out. 
To protect the building and objects on open display at the National Museum of Scotland, certain materials should not be used in performances. This generally includes wet media, strong adhesive tape on floors, or anything attached to the walls or building structure itself. If you would like more clarification or information on this before submitting your proposal, please email applications@imaginate.org.uk


How can you provide for my access requirements? 
BSL TRANSLATION: https://vimeo.com/863181783/76a8f0fd7c 

APPLICATION STAGE
If you would like to chat to us ahead of submitting an application then we can provide a BSL interpreter or captions for that meeting.
These guidelines and the application form are available as an audio file and in BSL. Please find the information in How to Apply section at the top of this document. If an application form is a barrier for you then please email applications@imaginate.org.uk and we can help arrange a video, audio or BSL application for you. We can also support the cost of a support worker if that would help you in submitting an application.
IF YOU ARE COMMISSIONED
If you are selected for a commission we can provide a BSL interpreter and/or captions for any meetings with Imaginate or commission partners. Any in-person meetings will take place in a physically accessible place, and a member of the team would be happy to meet you somewhere familiar and walk you to the meeting space if that would be helpful. We have a separate budget to support access needs so we will talk to you about what you need and ask you to fill in an Access Rider.
PERFORMANCE DAYS
We will work with you to ensure that your access requirements are provided for. We can provide a BSL Interpreter, or support the cost of an access worker, as part of the performance days, and all of the performance events will be physically accessible. 

What are the three stages of the commission selection process?
BSL TRANSLATION: https://vimeo.com/863186412/7ae41e35fb
There are three stages to our decision-making process for the commissions.

Stage One: Application. This gives you an opportunity to tell us about the performance piece you would like to develop and the artists involved. When applying think carefully about who the performance might be for and why you want to develop this work. The most important thing is to really paint a picture of what your idea is, how the audience will meet it/interact with it on the day, and why this would be an excellent fit for a family day event.  

Stage Two: Panel selection.  At this point the panel will select the commissions (either a panel of children for the two Creative Encounters Commissions or a panel of Imaginate, Glasgow Life and National Museum of Scotland staff for the other commission).
Stage Three: Meetings – this will differ depending on which commissions you apply for:
· Imaginate and Glasgow Life commissions: selected companies/artists will meet with Imaginate to discuss further how the work can be realised.
· Imaginate and North Edinburgh Arts commissions (co-created with children as part of Creative Encounters): shortlisted artists will pitch their idea to our children’s panel.

What information should I include in my application?
BSL TRANSLATION: https://vimeo.com/863189279/f5998c3de0
The most important thing is to paint a picture of your idea.  You can include images and links to films or other online information to help the panel imagine the performance.  Tell us about who will be involved, how the audience might encounter the work (interactive, durational, traditional audience style etc), and what sort of space you imagine the piece working in.
Please don’t send through any CVs for those involved or a budget as we will work on that with you if your idea is selected for commission.

Is there a word count/time limit?
BSL TRANSLATION: https://vimeo.com/863191384/a61983d0ef
While there isn’t a strict word/time limit for your answers we ask you to consider the panel and think about concise answers. Think about the key things you want the panel to know and the best way for that to be clear, in particular think about how to get across what the performance will be like.  
As a suggestion, try to make any filmed/audio application a maximum of 5 minutes, and that written applications are maximum 2 sides of A4.

Can I apply if I have no existing connection with Imaginate, Glasgow Life, National Museums Scotland or the young audiences sector?
BSL TRANSLATION: https://vimeo.com/863205244/cee9062305
Yes, we encourage applications from any artists based in Scotland who are interested in making performance for family audiences. No previous experience of making this work is required. 
If you are unsure about anything or have some questions about anything to do with the commissions please do get in touch with us and we can email, call or zoom with you to answer your questions.  Contact us at applications@imaginate.org.uk or call the office on 0131 225 8050 to arrange that.
