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This document includes links for BSL translation of each section. 
Family Encounters Commission 2024 - Open Call Guidelines
BSL TRANSLATION: https://vimeo.com/863211261/b1b9d5145f
Imaginate is excited to announce three new commissions for theatre and dance performances for children and families, which must be suitable for presentation in public spaces. These commissions are open for application from artists, companies and freelancers based in Scotland, to encourage the creation of new work for children aged between 0-11 years, and their families. We would like to support artists to experiment with new performance ideas suitable for public spaces. 
The commissions are:
· 1 x Imaginate and Glasgow Life Commission
· 2 x Creative Encounters Commissions 
You can read about each one below and are welcome to apply for one or both types of commission. Consider how each one might suit the work you will make and if you are available for the dates involved.  
These commissions are to support the development of new performance work so the idea that you’re applying with should not have been fully produced and toured before although work that has been scratched, or presented as a work-in-progress is eligible. These commissions will be performed in noisy public spaces, so performances that are non-verbal, dance, visual theatre, and walkabout, tend to work best.  
Some examples of previous work at Family Encounters includes: 
· Pop by Vince Virr
· The Swings by All or Nothing
· Lovey and Boy by Project X
· Expert Radio Lab by Alice Mary Cooper
· Seashells by Greg Sinclair
· Hat, Hat, Hat by Cynthia Cheung, co-created with children as part of Creative Encounters
See our FAQs for more details on what has worked well in the past. If you would like to talk through your idea to see if it would be suitable for any of the commissions, email us at applications@imaginate.org.uk and one of our team will be in touch to book a time with you to talk on the phone, by email or on zoom. If you have any access requirements for this conversation (such as a BSL interpreter for a zoom call) let us know and we will arrange that. 




Information sessions
BSL TRANSLATION: https://vimeo.com/863216610/fd2082f6c8
We will be holding online information sessions on Tuesday 3 October 2023, 10.30 - 11.30am and Monday 9 October 2023, 4.30 - 5.30pm. These sessions will be held on zoom and offer an opportunity to find out more information about the commissions and ask questions. Our information session will be captioned as standard. If you have any access requirements, please let us know at the time of booking. Click this link to book your place. 

THE COMMISSIONS
BSL TRANSLATION: https://vimeo.com/863220744/09bc27bf44

Imaginate and Glasgow Life Commission
We have co-commissioned with Glasgow Life for the past five years, with work being performed at the Children’s Festival Family Encounters and then Merchant City Festival.  The ideal age range for this commission is age 0 – 8 years.
Dates you must be available for:
· Saturday 25 May - Family Encounters at the National Museum of Scotland, Edinburgh
· Mid July (date tbc) - Merchant City Festival Family Day at Merchant Square, Glasgow 
Both venues are indoor/covered and are noisy public spaces with a flow of drop in and out of audience members.  
Creative Encounters commissions (co-created with children)
We have two commissions in partnership with North Edinburgh Arts as part of our Creative Encounters project. These commissions will be selected by children at Forthview Primary School and Pilton Youth and Children’s Project. The performances will then be co-created with children. The ideal age range for these commissions is age 5 – 11 years. 
You can watch a video of the children from Forthview and Pilton Youth, where they introduce themselves and give some top tips for artists interested in working with them: bit.ly/CreativeEncountersVideo
[bookmark: _GoBack]You can read more about Creative Encounters on our website.
Dates you must be available for:
· Tuesday 21 and/or Thursday 23 November – pitching interviews with children’s panel (please contact us if these dates are challenging)
· Saturday 11 May - North Edinburgh Community Festival at West Pilton Park, Edinburgh
· Saturday 25 May - Family Encounters at the National Museum of Scotland, Edinburgh

BUDGET
BSL TRANSLATION: https://vimeo.com/863228783/1813335e17
Each commission will have a production budget which will include artists fees, travel, space hire, materials etc.  See below an example budget of a past family encounters commission.  
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Imaginate will support the commissioned artist to create and manage their budget and to contract and manage payments for the project team. You DO NOT need to provide a budget as part of your application. 
The budget covers:
· Yours, and any collaborators’ fees (including dedicated stage management) for research, rehearsal and performance
· Rehearsal Space
· Materials, costume, props etc.
· Travel and accommodation (where necessary)
As part of the commission Imaginate will offer:
· A budget to cover costs associated with your access needs
· Ongoing producing support including but not limited to: creating a commission budget, scheduling, contracting the team, artistic feedback and advice.
· Production and technical consultation and support including dedicated meetings to cover risk assessments, technical requirements etc.
· Technical staff (to be agreed in advance) at the National Museum of Scotland on the 25th May
· Technical hires required for your production 
· Professional photographs for use in your own marketing and future promotion.
For the artists commissioned to make work as part of Creative Encounters, an additional budget of £2,000 will be available for workshops and development time with the collaborating children. 

KEY DATES
BSL TRANSLATION: https://vimeo.com/863231392/d7c7b464cd
Deadline for all applications: Sunday 22 October 2023

Online Information Sessions: 
· Tuesday 3 October, 10.30 - 11.30am
· Monday 9 October, 4.30 - 5.30pm

Imaginate and Glasgow Life commission
· Wednesday 15 November – a panel of Imaginate and Glasgow Life will meet to select the commission
· Friday 1 December – All artists will hear if they have been selected or not
· Saturday 25 May: Performance at Family Encounters Day
· Mid July (date tbc): Performance at Merchant City Festival 

Creative Encounters commissions
· w/c 6 November: Shortlisting panels of children meet*
· Friday 10 November: All applicants/artists contacted with decision  
· Tuesday 21 November or Thursday 23 November: Shortlisted artists pitch their idea to children at either Forthview Primary School or Pilton Youth and Children’s Project (Imaginate will provide budget for paid time and travel expenses for all selected artists) please contact us if you are not available for these dates. 
· Friday 1 December: All artists will hear if they have been selected or not
· February to May: Project delivery including training, sessions with young people and development of performance.
· Saturday 11 May: North Edinburgh Community Festival 
· Saturday 25 May: Performance at Family Encounters Day

*All Creative Encounters applications will be screened before the panel for eligibility by Imaginate’s Creative Project Facilitator, Schools and Communities Project Coordinator and an Independent freelancer


APPLICATION CRITERIA
BSL TRANSLATION: https://vimeo.com/863237291/79ef9e8a40

Each panel (whether adults or children) for the three commissions will use these same criteria to make their selection:
· Are the panel excited and intrigued by the idea?
· Is the idea relevant for audiences of children?
· Is the idea suitable for noisy public spaces? 
· Is the idea, artist(s) or theme under-represented in performance for young audiences?
The Creative Encounters panels of children will additionally consider:
· Has the artist indicated how they will collaborate with children? Do they have an interest in hearing children’s ideas and feedback? 
· Is this application child-friendly and easily understood by an 8 year-old?

Written feedback will be offered to all applicants, including those who are not selected. 

We are especially interested in hearing from under-represented artists and about inclusive performances. You can read more about our values and commitments on our website.
Further information can be found in our FAQs supporting document.

HOW TO APPLY
BSL TRANSLATION: https://vimeo.com/863244128/ea1e231b3e
There are two parts to our application:
1. The first part is a short form that we ask you to fill in with some details about yourself and/or your company. 
2. The second part is a description of your performance idea. You may apply in BSL, film, in writing or with an audio recording. 
You must complete both parts for your application to be considered. 
When you are describing your idea, please think about answering the commission criteria listed above as the panel will use these to make their selection.  
Please give us a clear description of the piece you would like to present, what type/style of performance, installation and/or activity it is and how you would like the audience to experience/interact with it. 
To help paint a picture you can include images and/or video links of the work or any work-in-progress presentations, or of performances that inspire you.
You should send your completed application form and your performance idea to applications@imaginate.org.uk with Family Encounters Commission 2024 as the subject title by Sunday 22 October 2023. Please do not send any CVs or other additional documents – they will not be considered. 

Remember that Creative Encounters commissions will be selected by a panel of children, so your application should be child-friendly and easily understood by an 8 year-old.  If you would like advice about that, email us at applications@imaginate.org.uk.

This opportunity is only open to artists based in Scotland.
We aim to ensure the application and selection process is straightforward and fair.  If you have any questions about the process, please contact us at applications@imaginate.org.uk so one of us can get back to you.
ACCESSIBILITY
BSL TRANSLATION: https://vimeo.com/863241537/e002c20e00
Additional budgets are available if there are any access requirements for the application process or the project itself.  If there are barriers to you applying, or you would like to discuss your access needs prior to applying, please email us at applications@imaginate.org.uk. We can provide the cost of a support worker if that would help you in submitting an application.
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Units__|fee  [Days _|Weeks | Projected |NOTES
Artistic/Creative Costs

Family Encounters

Lead Artist 1 e S| 1] £ 1,517.25 |2 days prep, 1 weeks creation, 2 days rehearsal, 1 day performance
Lead Artist 2 1 e 5| 1| £ 1,517.25 |2 days prep, 1 weeks creation, 2 days rehearsal, 1 days re-rehearsal, 2 days performance
Set Designer 1 e 1 1] 824.25 |1 weekmaking, 1 day rehearsal

Costume Designer 1 e 1 1] 824.25 [t weekmaking, 1 day rehearsal

Sound Designer 1 e 1 1] 824.25 [1day, 1weekinrehearsal

Stage Manager 1| 17| 3| £ 51575 |2 days rehearsal, 1 day performance

Consultant 1| e 2 £ 369.60 |Outside eye

Glasgow Life

Lead Artist 1 1| 1729] 2 £ 34650 [1 day re-rehearsal, 1 day performance

Lead Artist 2 1| 17| 2 £ 34650 |1 day re-rehearsal, 1 day performance

Equipment/Assets Costs

Venue Hire [ 100) § £ 600.00

Set Materials £ 700.00

Costume Materials £ 35000

Overhead Costs

Travel | 350.00

Other Costs

Contingeney __| [t 2mes 3%

TOTAL £ 936229
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