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Environmental Sustainability Policy  
  
Imaginate recognises that climate change is a serious threat to life, well-being, culture, social 
justice and opportunities, particularly for future generations and people currently living in 
climate-vulnerable regions of the world. Climate change is also a threat to the delivery of 
Imaginate’s programme of events and our aspirations. Therefore, we are committed to 
minimising our impact on the environment and climate change, both at our business premises 
and throughout our annual programme of events. We will strive to use our profile and 
platforms to influence the arts sector, wider society and government policy to make positive 
changes towards environmental sustainability.   
  
Climate Justice  
  

• We seek to embed climate justice principles in our decisions and planning for our 
transition towards net zero by 2045.   

• We recognise that the people who have contributed the least to climate change are 
the ones most at risk – globally at the time of writing and in the UK in the near 
future.   

• The climate crisis is a child’s rights issue, they will be facing the consequences of past 
actions they had no control over. Recent research shows that Leith schools are at 
risk of being under water by 2050.   

• Living in an extractive economy based on the exploitation of natural resources, we 
recognise that our power is limited. However, we believe in the importance of access 
to arts and culture to make systemic change happen. We recognise we have control 
over our carbon emissions, which we are committed to reducing.  

• We wish to ensure our carbon reduction planning decisions are just and do not 
impact vulnerable groups (e.g. a lack of public transport infrastructure and electric 
charging points in rural Scotland should not stop us from touring shows to these 
impacted schools).   

  
Carbon Reduction  
  
Travel forecasting  
  
Travel is our carbon emissions hotspot, which is the reason why we are focusing significant 
efforts on this. We have developed a carbon budget tool, enhanced by Creative Carbon 
Scotland, allowing us to forecast our travel emissions and amend plans accordingly. Our net 
zero target is 2045 and our annual carbon budget is set, based on yearly targets, which have 
been set up to achieve this target. Using 2019 as a baseline, we have committed to:   
  

• Reduce international travel by staff 20% annually    

• Reduce international travel by artists 10% annually   

• Plan efficient national touring routes   

• Facilitate international travel by Scotland-based artists by ground or water   
  

http://www.imaginate.org.uk/
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The carbon budget is separated into different departments, with each department lead being 
the budget holder, responsible for their own carbon budget. It is split across the following 
departments:   
  

• Programming: Festival Director travelling to see shows - responsibility is with the 
Festival Director.  

• Festival: what we programme during Edinburgh International Children’s Festival and 
our Scottish commissions tour across the country – responsibility is with the Senior 
Producer.  

• Creative Development: our yearly programme of activities to support artists and in 
schools setting – responsibility is with the Creative Development Director.  

• Theatre in Schools Scotland: our annual programme of shows touring in schools 
nationally – responsibility is with the National School’s Project Manager.   

  
The climate emergency is an evolving consideration and we will constantly explore and 
research ways to reduce our environmental impact. We acknowledge that one potential 
way to reduce net zero is with a no-flight Children’s Festival in 2045. The impact of this 
would be scenario planned and tested before committing to such a model. Particularly as it 
would focus the international work programmed on European and Diasporic work, or global 
work that is already touring in Europe at the time of the Children’s Festival.  
  
Travel Forecasting, Reporting and Monitoring  
  

• Programming, Creative Development and Theatre in Schools forecast the travel prior 
to the financial year commencing, updating every quarter.  

• Festival is forecast 18 months before delivery, due to programming timelines.  

• A report is sent out to every carbon budget holder every quarter for monitoring.  

• Our Company Administrator records travel emissions monthly on Claim Expenses. 

• A Carbon emissions report is submitted annually, reporting on the previous year’s 
carbon budget to Creative Carbon Scotland.   

• We then record and compare our emissions forecast with actuals, interrogating the 
data and analysing where we are under or over budget, to adjust for the next year.  

  
The process of recording travel emissions currently is very time-consuming and we are hoping 
the next few years will see the development of more streamlined/automated processes. This 
would allow the team to focus their efforts on tracking/mitigating other area within our 
control (i.e audience travel, procurement, digital emissions etc.)  
 
Key travel principles & support   

• We do not take domestic flights (barring exceptional circumstances or access needs).   

• All staff have committed to identify at least one journey per year for which they take 
a lower-carbon form of transport (e.g. train instead of plane).  

• Where we cannot directly control, we encourage artists to travel by train, lobby 
delegates with strong examples of the impact of different forms of travel and offer 
resources to support low-carbon travel. We offer schools audiences a 100% travel 
subsidy if they come to the festival by public transport.  

http://www.imaginate.org.uk/
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• We consider whether we need to take each trip and look for alternative ways of 
achieving our aims, e.g. through videoconferencing, attending annual events every 
two years, and combining multiple trips into one.  
 

Please find below a travel decision-making tree which can support you through your choices:  
 
 
 
 
 
 

Source: Stay Grounded UK Training, Grounding Organisations module  

• When booking tours, we endeavour to plan the most efficient route possible, to 
minimise travel emissions. We aim to hire electric vans for touring once the 
technology is available.   

• We consider the climate impact of bringing international companies to our Festival. 
We strive to find the right balance between presenting the highest quality work, 
providing a platform for stories from diverse perspectives and regions, and reducing 
our contribution to climate change.   

• We try to minimise the carbon intensity of Festival productions, e.g. by scheduling 
them to run for longer and/or by helping international companies arrange a Scottish 
or UK tour after the Festival, to provide more cultural value for the same quantity of 
long-distance travel emissions.  

  
 
 
 
 
 
 
 
Source: Stay Grounded UK Training, Grounding Organisations module 
 

• When booking tours, we endeavour to plan the most efficient route possible, to 
minimise travel emissions. We aim to hire electric vans for touring once the 
technology is available. For example in 2023 TiSS toured Maya and the Whale, this 
toured by bike and public transport only. 

• We consider the climate impact of bringing international companies to our Festival. 
We strive to find the right balance between presenting the highest quality work, 
providing a platform for stories from diverse perspectives and regions, and reducing 
our contribution to climate change.  

• We try to minimise the carbon intensity of Festival productions, e.g. by scheduling 
them to run for longer and/or by helping international companies arrange a Scottish 
or UK tour after the Festival, to provide more cultural value for the same quantity of 
long-distance travel emissions. 
 

http://www.imaginate.org.uk/
https://stay-grounded.org/
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Our current position on carbon offsetting  
 

• We understand offsetting as the idea carbon emissions can be compensated by 
paying for projects that reduce emissions elsewhere. We believe ecological impact to 
ecosystems cannot be compensated.   

• Such offsetting strategies are often used by big polluters such as airline companies 
and we do not wish to follow this example.   

• If Scotland was to build a fair and secure carbon-capture and storage infrastructure 
where we could put our residual emissions, we would be open to do that.   

• This infrastructure doesn’t exist yet, at least for cultural organisations. We are 
therefore not currently including those in our plans.   

  
Sustainable Procurement  
 

• We have joined Arts Resources Management Scotland pilot project where we input 
all our equipment inventory onto a shared database with other cultural 
organisations. This allows us to streamline lending and borrowing equipment instead 
of buying.   

• We minimise packaging waste and emissions from deliveries by ordering in bulk, 
ordering from the Green Stationery Company, or buying items in local shops.   

• We always use recycled printer paper and choose eco-friendlier cleaning products 
for our office.   

• When buying new electronic equipment, we consider the energy label.  

• For events, we always choose vegetarian catering (which is less carbon-intensive 
than meat), and request that the venue does not serve food or drinks with plastic 
utensils, cups or straws (except in cases when the latter supports accessibility).   

• We do not include bottled water in tech riders. We work with venues to ensure 
there is free drinking water available for artistic and production staff.   

   
Reduce, Reuse, Recycle / Circular Economy  
 

• We reduce waste going to landfill by giving unneeded materials and equipment to 
charity shops or textile recycling, or selling or donating it through a local forum.   

• We encourage our returning festival staff to re-use their t-shirts from the previous 
year. There is no date on our branded t-shirts for this reason. We always reuse our 
lanyards and badge holders.   

• We have stopped creating Imaginate tote bags and printed manuals for industry 
delegates.   

• We have stopped using paper towels at our premises, and use washable hand towels 
instead.   

• For materials that cannot be reused, we recycle as much as possible, and work with 
our landlord and local authority to improve the recycling facilities available to us.  

  
 
 

http://www.imaginate.org.uk/
https://creativeinformatics.org/challenge/arts-resource-management-scotland/
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Programming  
 

• We actively seek out high-quality productions which deal with climate or other 
environmental themes in ways appropriate for young audiences, to present at our 
Festival.   

• We actively support the development of work for young audiences which deals with 
climate and other environmental themes, by artists in Scotland, which can form part 
of our Schools Programme. This is a priority area in our 2021-26 Strategic Plan.   

• We commit to offer a digital strand within our Delegate programme for national and 
international delegates to participate.  

  
Training  
 

• We provide an environmental induction for each new member of staff, covering 
office sustainability initiatives, encouragement of low-carbon travel, and why this is 
important to us.    

• We provide an environmental induction for Festival volunteers, including 
sustainability at venues, low carbon travel at the Festival, and communicating the 
rationale behind these efforts.  

  
Governance  
 

• We have created the role of ‘Climate Change Champion’ on our Board, to encourage 
Board-level consideration of the sustainability of our activities.   

• Our Risk Register includes climate risks  
  

Funding and Finance  
 

• We have signed the Oil Sponsorship Free pledge, declaring that we will not accept 
financial support from any oil, gas or coal company.   

• We have an ethical fundraising strategy.   

• We budget for the higher costs of sustainable choices, e.g. sustainable procurement, 
train travel and paying staff and artists for extra time spent travelling by train instead 
of plane.    

  
Green Networks and Collaborative Working  
 

• We are an active member of the Green Arts Initiative.  

• As a member of Festivals Edinburgh we helped shape the Environmental Strategy 
and the Carbon Reduction Routemap for Edinburgh’s 11 major festivals.   

• We initiated and play an active role in the cross-organisation Green Team for our 
building.   

• We communicate why we take all of the above actions, to extend our impact beyond 
our organisation’s individual actions to the venues, schools, audiences and wider arts 
sector with whom we work.  

http://www.imaginate.org.uk/
http://oilsponsorshipfree.org/
https://www.creativecarbonscotland.com/green-arts-initiative/
https://www.edinburghfestivalcity.com/about

